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SUBJECT: ,

1. I have already sent you e mandmlith the terng 7
N of the resclution of the National Becurity Comnedl providing that a. e
I3 survey should be made of the activities of the Central Intelligemes’ . '

Agency and its relationship to Other ,D}e,partﬁabntuxq;d{ Agencies. ' ’

: 2. As & result of our tm'thordisﬂ;uionl oa this nbe L
Ject, 1t may be helpful if I set forth my mderstanding regarding the,
poope of the survey and the proocedures to be fqlm’ T e T

3« The survey will comprise privarily s tharough and - e
comprehensive examination of the structure, adminipiration » Botiviiiey
.; and inter-agency relationships of the Central Intelligsnce Agenoy as
B _, outlined in the resolution of the Matiopal Security Gouneil. It will’
elso include an examination of ' such intelligence activities of othar .

i

B 1ty, in order to make recommendstions for thelr mcﬁiﬂfﬁpgn’dﬁ
I and over-all coordination, subject to the understaniing ‘that the grom

K will not engage in an motua) physicisl examinaticn of departmental in-
L telligence operations (a) outsids of Nashington op [b) in the colleg-
o ¥lon of commmications intelligence, On' behalf of the KaTionaT Secur-
ity-Gouncil I will undertake %5 888X the cooperation in this survey of -
those Government Departments and Agencies not j“apzioa’entté on the Cowme .

3 by

cil which have an intereat in intelligence as relaie to national

4. It should be understood et the surwy of ‘the Central .
Intelligence Agency and its relationship to other M thents and iggn-.
cles will be done for and with the authority of .;mﬁimxamm
A Council. The survey of the intelligence aotivities of the Depertaents e
. of State, the Army, the Navy, and the Air Force, hovever, will be for
end with the authority of the Tespeciive heads of ﬂpg_l Departaents,”

L 5. The survey group will sutmit from time to time recoss

o sendations on individual problems which need to be Hought to
tention of the Couneil or the heads of the Tespsctive Departments mnd.

i Agencles concerned. Problems concerning CIA will bdg'_imﬁpriority. ’ o

! over those involving other Agencles, It is contemplited that the o T

: . vey will be completed and final report submitted op o before Japuary -
1, 1949. | R s iy

I NSC review(s completed. . foeE;
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o 6. It 18 my understanding thwt it your request Nr, for.
o : - restal hus egreed to lend to the. dnyestigating group the sorvides of
B .. Mr, Robert Blum to head the staff work.” I would-appresiate the
I '~ group's advice as to additional stafy némbers it may require in erder
B T - that I may clear them for this work. The penbers of the staff, when .
2 - cleared by the heads of the Agencies concerned, will be given access -
| , to information and facilities required for the survey in the #ame men~ .
= - ner as provided for your group im the Council's'regolution, S

4

o ISR ,_ 7. Compensation and expenses for the members of the g~ ‘v "
- ~ vestigating group and its staff Wwill be paid for opt of funds aveil. - -
1 able to the National Seourity Counoil and the ant;;‘l],,lntﬂligluﬂ' T

| 8. I will be pleased to render so far as

| _praoticable any
3 " further asslstance which you may require in o ‘ .

oaduoting your gurvey
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